
Seamless Maritime Consulting
ISM, ISPS & MLC

Audit, DPA and regional security support,
from consultants who have actually run the ship

TASMAN MARITIME CONSULTING New Zealand  |  Australia  |  South Pacific 1

WHY TASMAN EXISTS

The capability of the shore‐side support network should keep pace with the capability
and ambition of the yacht.

Superyachts operate across many regions, jurisdictions and time zones. We believe owners, Masters and
crew should have access to the same quality of shore‐side support wherever the yacht happens to be
operating.

WHAT WE DO

Specialist shore‐side maritime compliance for internationally operated superyachts.

CONSULTANCY

Due Diligence & Transitions

AUDITING

ISM ∙ ISPS ∙ MLC

SAFETY MANAGEMENT

DPA & Alternate DPA

MARITIME SECURITY

Regional ISPS Support

Tasman brings regional expertise across New Zealand, Australia and the wider South Pacific,
alongside agreed time‐zone support for international management teams.



TASMAN MARITIME CONSULTING
SPECIALIST SHORE-SIDE COMPLIANCE

OUR SERVICES

Practical support, clearly defined around the yacht, its existing management arrangements and the
applicable requirements.

Talk through your yacht’s requirements
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01 Compliance Due Diligence & Transitions

Pre-purchase and new-build compliance assessments,
SMS development and gap analysis, vessel integration
into existing management systems, and Company or Flag
transitions, including DOC/SMC application preparation.

02 ISM, ISPS & MLC Audits

Internal audits, independent compliance reviews and gap
assessments, including onboard attendance across New
Zealand, Australia and the wider South Pacific.

03 Full DPA

Defined shore-side safety management responsibilities,
vessel communication, reporting and escalation within
the Company’s established arrangements.

04 12-hour Regional DPA

Agreed regional working-hour coverage, supporting
communication, continuity and escalation across
opposing time zones.

05 Alternate DPA

Additional qualified shore-side capacity supporting the
existing DPA and Company arrangements, with defined
responsibilities and reporting.

06 Regional ISPS & Security Support

Regional maritime security liaison, port and authority
coordination, security information and practical
assistance alongside the Company’s appointed CSO.

Book a consultation Email us
Chat on WhatsApp

WhatsApp only: +64 20 4015 7090

enquiries@TasmanMaritime.com

Visit TasmanMaritime.com

Tasman was founded by Craig Hopkins following over two decades in worldwide superyacht command,
with maritime compliance experience both aboard and ashore, supported by professional qualifications in
internal auditing, DPA and CSO.

We undertake defined independent consultancy assignments or work alongside existing management
and compliance teams, bringing practical operational experience, regional knowledge and professional
discretion.

https://tasmanmaritime.com/brochure
mailto:enquiries@tasmanmaritime.com
https://wa.me/642040157090
https://tasmanmaritime.com/


